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Vision
A healthy and safe nursing/midwifery profession.

Mission
We are a nurse led organisation committed to the health, well-being and resilience of nurses and midwives.
We do this by adopting a person centred approach to our work which includes;
•

Providing a sensitive response to all those whom we come in contact.

•

Providing appropriate and considered information, advice and referral options.

•

Providing case management and counselling support for nurses and midwives and students of nursing and
midwifery with; alcohol and other drug problems, and or mental health concerns, and or other sensitive concerns
which impact their health. This is provided in order to promote individual health and wellbeing.

•

Reducing risks to those who use nursing/midwifery services by assisting nurses/midwives to maintain their health.

•

Providing advice and a pathway of support for employers managing nurses/midwives with health issues relating
to drug and alcohol and or mental health and or other sensitive concerns.

•

Supporting resilience and self-care through prevention and early intervention programs and education
and training.

•

Developing partnerships to pursue research opportunities to guide and direct our work.

The following statements underpin NMHPV policy, procedures and practice:
•

The organisation’s Strategic Directions incorporates a focus which delivers client centred, evidence based,
outcome oriented, well planned, responsive, interactive and safe services.

•

Provision of an opportunity for the participant to choose and shape their service options. This includes their
service interventions and treatment modalities.

•

Acknowledgment of the rights of the broader community to receive safe and high quality nursing and
midwifery care.

•

Treating all people with whom NMHPV have contact in the course of our work fairly, courteously
and confidentially.

•

Fostering an environment where staff are valued, their skills and talents developed and their ideas encouraged.

•

Ethical management and practice.

•

Accountability in the use of all resources, including research and evaluation of the program.

•

Fostering collaborative partnerships which will achieve the best outcomes for NMHPV participants.
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OBJECTIVES

STRATEGIC DIRECTION 1

1.1

To provide services that are evidence-based, accessible and sensitive to the health needs
of the nursing/midwifery community.

1.2

To continually review and update service policies, procedures and guidelines in keeping
with the diverse needs of our consumers and professional standards.

1.3

To achieve and maintain the organisation’s accreditation program and to communicate
as appropriate.

1.4

To ensure staff have the required skill mix to safely and effectively deliver the service and
are provided with the necessary support and resources to maintain their own health and
wellbeing.

1.5

To maintain and improve monitoring, data capture and analysis, compliance and risk
management systems.

1.6

To enable service users to contribute to the organisation through diverse and varied
feedback methods including structured evaluation, review and planning of services.

2.1

To strategically raise awareness of the NMHPV through targeted communication with
nurses/midwives and their employers and other relevant stakeholders.

2.2

To identify the needs of key stakeholders and through two way communication position
NMHPV across the Victorian healthcare workforce as the leading service provider in
nurse/midwife health.

STRATEGIC DIRECTION 3

3.1

Ensuring accountability through
funded research and evaluation
of our services

To use internal information including consumer views, and external evidence to inform
the planning, development and delivery of appropriate and relevant services.

3.2

To develop strategic partnerships with researchers to evaluate the key strategic areas for
service improvement.

3.3

To present the evaluation results throughout the nursing/midwifery community and to
relevant stakeholders through a variety of forums including multi-media outlets.

4.1

To position the organisation to appropriately respond to government, industry and
environmental needs relating to nurses and midwife health, and to secure the necessary
resources to meet these future demands.

4.2

To maintain and operate a financially sound organisation which is imbedded in Victoria
and recognised as a trusted, leading resource in promoting the health of nurses/
midwives and health services.

4.3

To develop sustainable and innovative partnerships which will add value to the
organisation by providing a multifaceted approach to service delivery.

4.4

To continually engage and collaborate with a range of stakeholders to ensure the diverse
needs of those in the professions are being met using innovation and contemporary
methods to develop services and products which will enhance their wellbeing.

Development and delivery of
quality services

STRATEGIC DIRECTION 2
Promoting our Services
Objectives

STRATEGIC DIRECTION 4
Achieving organisational
sustainability and innovation

